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Conference Report
The 19th Annual Conference on Planning, 
Law, and Property Rights (PLPR), Cardiff, 
Wales, 3–7 March 2025

Introduction

From 3 to 7 March 2025, scholars from 47 countries gathered at Cardiff University for 
the 19th Annual Conference of  the International Academic Association on Planning, 
Law, and Property Rights (PLPR). Following PLPR Munich 2024, Cardiff, home to 
one of  the first town planning programmes in the United Kingdom, proved to be a 
most fitting setting for the event. Hosted by PLPR member Dr Sina Shahab and his 
team at the School of  Geography and Planning, this year’s conference welcomed 194 
participants, making it the largest PLPR conference to date.

What followed was a rich and engaging programme: from the early career exchange 
at the PhD workshop to inspiring keynote lectures, roundtables and parallel sessions 
throughout the week. A series of  local excursions complemented the academic content, 
situating discussions within the urban and historic contexts of  Cardiff. The confer-
ence also provided space for community moments, remembering the late Professor 
Ben Davy and reflecting on the future of  the PLPR during the closing flag ceremony, 
with Atlanta announced as the next exciting destination.

PhD workshop

This year’s PhD workshop took place on Monday, 3 March, marking the beginning 
of  the conference week for PhD students. The event has become a valued and long-
standing tradition for the PLPR’s PhD researchers, with a record 29 participants 
attending this year’s event. The participants came from various countries, academic 
backgrounds, and stages in their research journey. Dr Josje Bouwmeester (Utrecht 
University, Netherlands), the workshop organiser, kicked off the day’s activities with 
an introductory session on designing a research pitch, which enabled PhD students to 
articulate their research interests effectively and provided a confident entry point into 
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the wider conference, while also encouraging them to take an active role in shaping 
their experience in the days to come.

As the workshop progressed, participants were divided into smaller groups, each 
led by an experienced mentor. This year, Professor Ellen Bassett (Georgia Institute of  
Technology, USA), Dr Sebastian Dembski (University of  Liverpool, UK), Professor 
Jean-Marie Halleux (University of  Liège, Belgium), Associate Professor Andreas 
Hengstermann and Professor Terje Holsen (both Norwegian University of  Life 
Sciences, Norway) served as mentors, guiding the PhD students through in-depth 
discussions and structured feedback. Each participant had the opportunity to present 
their research and get constructive feedback and valuable suggestions. In addition to 
this, the mentors shared advice on research design and methodology, strategies for 
navigating academic publishing, and invaluable tips for compelling research proposals 
that address significant gaps in the literature.

The workshop concluded with a plenary session, bringing everyone together to reflect 
on the day’s key takeaways. Participants appreciated the new perspectives gained on 
their research, felt more confident in positioning their work within the broader academic 
discourse, and recognised the importance of  peer exchange and connection for future 
collaboration. In their final remarks, the mentors emphasised the importance of  devel-
oping a clear narrative and encouraged early writing and openness to feedback and 
revision. They encouraged PhD students to approach their research with a sense of  
gratitude and appreciation, recognising the privilege and responsibility that comes with 
pursuing work that is both important and fascinating and being thankful for the oppor-
tunity to make a meaningful contribution to their field.

Parallel sessions

Following the lively PhD workshop on Monday, the main conference of  PLPR 2025 
began on Tuesday morning and unfolded across four days. With 172 papers presented in 
39 parallel sessions, it offered a diverse programme at the intersection of  planning, law 
and property rights. Thanks to the well-structured thematic organisation, discussions 
unfolded in a coherent and focused manner, bringing together perspectives on housing 
affordability, property rights transformation, urban densification and the regulatory 
challenges of  climate adaptation. What became clear across sessions was that, while 
these issues play out differently depending on national contexts and planning systems, 
they are deeply connected in the underlying challenges they reveal: balancing public 
and private interests, regulation and deregulation, legal norms and lived urban realities.

Across the sessions, several themes stood out. Discussions on land policies for afford-
able housing, for instance, highlighted cooperative housing models as a promising 
pathway towards socially inclusive, multigenerational and community-orientated 
living environments. In sessions focused on densification, comparative insights pointed 
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to the significance of  active land policy at the municipal level, not just as a technical 
tool but as a lever for steering urban form. The integration of  public infrastructure 
into privately developed real estate projects was another recurring topic. These cases 
shed light on the shifting boundaries between public and private responsibilities and 
the role of  negotiated agreements and instruments in shaping urban development 
outcomes. What emerged from these exchanges was not only a nuanced under-
standing of  legal and institutional diversity but also a collective ambition to learn 
from one another across borders.

The conference also created room for more fundamental reflections on the role of  
planning and property law in times of  rising ecological challenges. Sessions on climate 
adaptation and the transformation of  property rights raised important questions about 
the limits of  existing legal frameworks and the need for more adaptive, future-orientated 
regulatory approaches. Legal barriers to sustainable land use, as well as the distributional 
implications of  climate resilience strategies, were critically examined from various angles. 
Similarly, contributions on land valuation drew attention to how global dynamics are 
reshaping the ways in which land is valued, contested and governed. The discussions 
ranged from AI technologies to post-conflict reconstruction and international investment 
flows and revealed a shared concern with how to make land governance not only more 
effective but also more socially and ecologically just.

Complementing the academic sessions, the inclusion of  interactive workshops added 
an important layer to the programme. They ranged from discussions on establishing a 
shared legal vocabulary through the Planning Law Dictionary initiative to collabora-
tive sessions exploring innovative financing mechanisms for nature-based solutions on 
private land. These formats fostered hands-on engagement and helped translate complex 
theoretical debates into actionable research directions. The momentum carried forward 
into two vibrant book launches, both born from discussions at previous PLPR confer-
ences, which exemplify the community’s ability to turn dialogue into concrete and positive 
academic contributions. Together, PLPR 2025 underscored the innovative potential of  
the network and laid out promising paths for collaborative research that is both globally 
connected and grounded in pressing local realities.

Keynote speeches

The first keynote speech, by Simon Gilbert, head of  planning at Cardiff Council, deliv-
ered a thoughtful and grounded overview of  Cardiff’s urban development journey. He 
began by contextualising the city’s growth, tracing its transformation from an indus-
trial past to a service-based economy, with a focus on urban regeneration. The current 
pressures in Cardiff are significant, including population growth, housing demand, and 
economic shifts affecting land use and property markets. Gilbert also reflected on the 
evolving planning policies in Wales and the UK more broadly, emphasising the need for 
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sustainable and resilient town planning. In this context, he stressed the value of  collabo-
ration between public authorities, private developers and local communities, offering 
insights into innovative policy instruments that support more strategic urban growth 
management. He concluded with a clear message: shaping Cardiff’s future will require 
bold and forward-thinking planning decisions that respond to contemporary challenges.

A further keynote speech was delivered by Professor Antonia Layard (University of  
Oxford, UK). Her presentation explored the historical, societal and legal significance 
of  public space in urban planning. She argued that public space is not static but rather 
a dynamic and constantly evolving entity, continually shaped by interrelations, regula-
tions and redefinitions. Drawing on comparative examples, Professor Layard discussed 
how different legal systems govern access to and use of  public space and how these 
frameworks influence the way public realms are managed. She addressed contemporary 
challenges such as the privatisation of  public space, the influence of  digitalisation on 
public accessibility, and legal conflicts over land use and public ownership. The intersec-
tion of  property and planning is particularly significant in the context of  public space, as it 
is shaped by a complex interplay of  legal provisions and spatial relationships. Ultimately, 
Professor Layard made a compelling case for recognising the social function of  public 
space, stressing its role in supporting civic life, inclusion and democratic engagement.

A panel discussion on affordable housing in Wales, chaired by Dr Edward Shepherd, 
brought together experts from various sectors to debate the challenges and solutions 
in delivering affordable housing in the region. The panel included Helen White from 
Taff Housing, Matt Dicks from the Chartered Institute of  Housing Cymru, Mark 
Harris from the Home Builders Federation and Dr David Mountain from the Royal 
Town Planning Institute. They provided a broad range of  perspectives on the acute 
shortage of  affordable housing in Wales and its far-reaching consequences, including 
homelessness and housing insecurity. Among the core issues discussed were the Welsh 
Government’s target of  20,000 low-carbon social rental homes, the role of  developer 
contributions in financing affordable housing, and the interaction between market 
forces, regulatory frameworks and land availability. The panellists emphasised the 
importance of  a coordinated, cross-sectoral approach to affordable housing delivery, 
highlighting the importance of  collaboration between the public, private and third 
sectors. The open discussion that followed revealed that the difficulties in delivering 
affordable housing are not unique to Wales but resonate across the many national 
contexts represented by PLPR members, making it a shared concern and a recurring 
topic of  critical debate throughout the conference.

Exploring Cardiff

The excursions built a strong connection between the conference sessions, key notes, 
panel discussion and the lived reality of  Cardiff. In perfect spring weather, participants 
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explored the city through walking and cycling tours that brought the discussions on 
planning, law and property rights into direct conversation with Cardiff’s urban form. 
From the regeneration of  Cardiff Bay and its post-industrial waterfront to the evolu-
tion of  the historic shopping arcades and the city centre’s retail ambitions, each stop 
illustrated how policy, investment and identity shape urban space. These excursions 
made space for informal exchange and reflection and offered a different kind of  
insight, one rooted in place, pace and observation.

Remembering Ben

The community held a special session to honour the memory of  Professor Ben Davy, 
who passed away unexpectedly at the age of  68, just weeks before the conference. As 
a founding member and president of  the PLPR from 2012 to 2016, Ben was renowned 
not only for his continuous support of  young academics but also for his ability to 
challenge colleagues to rethink academic problems. In this commemorative session, 
Professor Rachelle Alterman (Technion, Israel) reflected on Davy’s significant role 
in the PLPR; Professor Thomas Hartmann (TU Dortmund, Germany) highlighted 
Davy’s academic legacy and the profound influence he had on the PLPR, and how 
the PLPR community shaped his own academic thinking and work. The community 
bid farewell to this esteemed member in Cardiff; he will be deeply missed.

General assembly and flag ceremony

The conference closed with the general assembly and the traditional flag ceremony. 
This is an important moment that not only marks the end of  one PLPR gathering but 
also opens the door to the next. As the PLPR flag was passed from Dr Sina Shahab, 
representing Cardiff University, to Professor Ellen Bassett from the Georgia Institute 
of  Technology, anticipation began to build for what lies ahead. The coming years 
promise exciting and diverse host locations: Atlanta, USA, in 2026, Ås, Norway, in 
2027, and Istanbul, Turkey, in 2028. Each of  them offers a distinct context to continue 
our collective exploration of  planning, law and property rights.

Next year’s host city, Atlanta, stands out as a particularly compelling setting. As 
a place shaped by a complex urban history, marked by rapid transformation and 
growing inequality, Atlanta offers fertile ground to engage with many of  the core 
themes discussed this year, from housing and land policy to questions of  equity, 
sustainability and legal innovation. With this goes a heartfelt thanks/diolch to Cardiff 
for a rich and inspiring conference; we now look forward to reuniting in Dixieland. 
See y’all in Atlanta!


